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2022 surpassed all expectations!
The year's impact, a result of

collective efforts from donors, staff,
local partners, local government, and
volunteers, was remarkable. We also
bid farewell to Clare Wearden, a key
figure in shaping Village Water. I am

committed to help drive
transformative change across the

districts we support, leveraging the
remarkable accomplishments of the

past year.

Ian Stone
CEO



Rehabilitated 
969 pumps

Built solar
water systems in 

2 schools

In 2022 we...

...reached 367,000 people with safe
water in Zambia and Mozambique

Installe d 16 new 
water points

Scaled
District Wide Plan

activities



The District
Wide Plan

We carry out a
survey to understand
where there are gaps

in safe water &
sanitation provision

All partners 
contribute to the

creation of a
district wide plan

We invest in a
range of

solutions to fill
in the gaps

Safe water
in every

community

Last year we scaled up district-wide plan 
activities, addressing gaps in safe water provision
within districts where we currently work. Our aim
is to support lasting infrastructure and systems

that ensure communities have continuous access
to safe water.

We are currently working on district wide plans in
three districts across Zambia & Mozambique. 



District Wide Plan Activities: 2022-30

Schools & Health Centres Villages
Rehabilitating broken pumps & installing
new water systems in villages

Mass training in health, sanitation &
menstrual hygiene to reach everyone in
the district 

Promotion of household sanitation,
rainwater harvesting and water treatment
options

Strengthening water committees so that
they can manage their own water system 

Putting in place a support network to
ensure the water is safe, reliable and high
quality

Enterprise Development
Installing climate resilient water systems
in schools & health centres

Menstrual pad production workshops in
schools to teach girls how to produce
affordable hygiene products

Installing handwashing facilities &
showers

Ensuring that all schools and health
centres have good access to toilets
including disability access 

Tracking absences to ensure boys and
girls have consistent quality education

Training latrine masons & well construction
teams in climate resilient sanitation models

Training Area Pump Minders & supplying
them with tool kits so that they can fix
pumps within their community and train
others to help them

Supporting spare parts shops to provide
affordable spare parts

Quarterly water quality testing across the
district & doing remediation works where
necessary



"I am skilled in pump repair and maintenance and know
all the water points in the district where I live. Villagers

call me if their waterpoint breaks down and pay me with
community funds. There is more work than I can do, so I

am training two other pump minders to help me."

Sammy, an Area Pump Minder trained with support from
Village Water. 

Last year Area Pump Minders like Sammy completed:

525 Repairs

Enterprise Development

1962 Water
Quality Tests



  "Getting my period at school was a nightmare
because we had no latrines or water to clean up. I am

very grateful because now we have clean water,
shower rooms and toilets to use. I have stopped

skipping school and missing out on my studies due to
my period."

Schools

Amelie, aged 13, attends one 
of the schools we supported in

 Mozambique last year.



Villages 

"My name is Emuta Muyanda, I am 91 years old.
 I am very grateful for this new water point as it 

will mean that my daughter and 
grand-daughters will have more opportunities 
than I have had in my lifetime. Without needing
 to spend hours every day collecting and boiling
 water they will have time to farm and earn an

 income, and the children will be able to stay in 
school. Everyone in the community will be healthier now as the old water

source was contaminated by children defecating nearby."

Emuta and her family live in Namanvu village, Zambia



We raised an 
amazing £76,197

 in the 2022 Big Give
Christmas Challenge!

Income: £2,301,046
Expenditure: £1,975,025

Your Support

CO2 Balance continued
funding our carbon
emissions reduction

programme in Zambia 
and Mozambique

Every £1 spent 
on fundraising 
brought in £32

74% Corporate

19% Trusts &
 Foundations

2% Statutory
4% Individuals

1% Community



Thank you for helping us achieve 
so much in 2022! Registered charity in England &

 Wales (1117377) & Scotland (SCO44129)


